Monday, August 17 - 1:15 pm
OVERVIEW OF THE LATEST HOT TOPICS

Why Have a Local Airport?
e |earn about the value your airport brings to the community. Join us
Tuesday as we dig deeper into this topic. ! ' .
Pandemic Next Steps
i e How to be ready with confidence rejuvenating staff. The recovery
_,e - phase, including a debriefing from the notes taken during the
{r’ pandemic and the formation of an after action report as
_}" preparations are in the works for a second wave. Join us
Wednesday as we dig deeper in to this topic.
How to Manage Without an HR Department
e QOutsourcing for human resource tasks like specialty recruitment or
conflict resolutions can be a great choice for municipalities.
Community Risk Assessments and Profiles
e Upcoming legislation for community risk assessments and why you
may want to consider doing it early. Reach out to Terry for how we
can help you get started.

Tuesday, August 18 - 7:45 am
THE VALUE OF YOUR LOCAL AIRPORT

e A more in-depth discussion about business strategic plans,
governance models, regional airport options, and scalable
compliance options.

Wednesday, August 19 - 7:45 am
PANDEMIC NEXT STEPS

e Join us as we discuss how to be prepared with confidence for a
potential second wave and the rejuvenation of your staff.
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